zKENT COUNTY SHORT MAT BOWLING ASSOCIATION MINUTES OF THE COMMITTEE MEETING 
Held 7.00pm on 17th July 2025 at Great Danes Hotel 
 
	1. Season 2025/2026 
	Actions 

	1 
	CHAIRMANS 
OPENING REMARKS 
	Welcome to the new committee members Tom (Competition 
Secretary), Cliff (President) & Nicky (Secretary).  Hopefully everything will run smoothly. 
	 

	2 
	MEMBERS PRESENT 
	• 
	T. Coles 
	 

	
	
	• 
	C. Henry 
	

	
	
	• 
	L. Wynn 
	

	
	
	• 
	T. Apps 
	

	
	
	• 
	B. Craig 
	

	
	
	• 
	T. Constable 
	

	
	
	• 
	M. Doorey 
	

	
	
	• 
	N. Ramsden 
	

	3 
	APOLOGIES 
	None. 
	
	 

	4 
	MINUTES OF 
PREVIOUS 
MEETING 
	• 
• 
	Minutes from last meeting was found to be dated incorrectly.   
These Minutes were agreed to be amended by 5 members of the current and former committee.   
	 

	5 
	MATTERS ARISING 
	• 
	Committee agreed that Secretary had 7/10 days to forward minutes to other KCSMBA Committee members to be agreed and signed.  It was noted, this will improve the process. 
	 

	
	
	• 
	Presentation Day agreed cost to members will be £5.00 and KCSMBA will pick up remaining costs. 
	

	
	
	• 
	New Mats order by Thomas and available for the new season, so now county teams will have 8 mats the same. 
	

	6 
	CORRESPONDENCE 
	• 
	Committee received an official complaint and this was discussed at the meeting and is ongoing. 
	 

	7 
	REGISTRATION 
SECRETARIES 
REPORT  
	• • 
	Registration report 16th July 2025 
25th June: 54 registration forms were sent to club contacts. 
53 by email 1 by post. 
	 

	
	
	• 
	4 clubs have returned their forms so far. 
	

	
	
	• 
	Smarden SMB Club have only social bowlers so will not be affiliating or registering this season. 
	

	
	
	• 
	Langley SMB Club has closed. Members have joined other local clubs. 
	

	8 
	TREASURERS REPORT 
	• 
	The balance on the association account stands at £11,519.97.   
	 

	
	
	• 
	This is after paying £4,080 for the new mats, the cost was partially offset by a grant of £2,000 and Thomas managing to sell some of the old mats for £300. 
	

	
	
	• 
	The only outstanding debt is for new county shirts which amounts to £198.72.   
	

	
	
	• 
	Other than the normal running expenses and income streams I do not envisage anything which will otherwise affect the accounts. 
	

	9 
	SECRETARY REPORT 
	• 
• • 
• 
	Thomas kindly collected Laptop from previous secretary which has unfortunately been reset to factory settings. 
Unaware if anything has been lost.   
Files were sent across by previous secretary and these have been placed onto personal laptop for now.   
Committee@kentshortmatbowls.com has been deleted by 
	T. Coles - Laptop to be delivered to New Secretary.   
T. Coles/NR - ESMBA Login to be looked at. 
T. Coles – To send 



	
	
	• 
• 
• 
• 
• 
	previous secretary, so we are unaware if any emails have been sent to this email address in the interim period.   The only email address available and going forward will be the kcsmba.secretaryt@gmail.com.   
Handover has been poorly managed and lessons and been learnt from this going forward.   
No one had stepped forward to take on the role and as I did not want to see the County without a committee I stepped up to help but please bear with me as I have never done this type of role before.   
Previously the secretary used a system call Octopus mail and currently this is not working and is being looked at. 
ESMBA login to be looked at between Thomas and Nicky. 
	letter to previous Secretary for return of Key Fob. 

	10 
	COMPETITION 
SECRETARIES 
REPORT 
	• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
	Tom had arranged meeting with previous competition secretary for hand over but unfortunately this was cancelled at last minute.   
Thomas requested laptop to be dropped off to St Marys Platt SMBC on Wednesday 16th July or if not the 23rd July. It was agreed that a letter would be sent with a deadline for return of the computer.   
I have received the competition software and instructions for use.   
Appears to be missing dates for competitions and asked how to sort these dates.   
Mike advised National qualifiers cannot be on weekends at Ashford due to no slots available.   
These will have to be held on a Thursday night or another venue.   
Potential to extend times at Ashford, to be discussed, along with extra dates next time we are at venue with the contact at Ashford Bowls Club.   
Going forward Tom will send paper form along with electronic version, this will enable choice on forms but fees will be paid direct to Treasurer via BAC’s or Cheque. I proposed that competitions are constant for all competitions – arrive times suggested 8:00am to start 8:30am.  But venue must NOT be entered until 8:01am, this will be confirmed. 
Going forward competition will be drawn at committee meetings, so this will allow to start on time. 
	T.Coles – To send letter to previous Competition Secretary to have laptop and key fob returned by no later than 31st July. 
T. Constable – Speak to Ashford contact regarding dates and times 

	11 
	TEAM MANAGERS REPORT 
	• 
• 
• 
• 
• 
• 
	Availability have all been received only 75 responses received. 
Teams this year are no longer called Premier & A, they will be known as HOPS, CASTLES & B Team. 
Castle team will be Overall Manager Michael Doorey with 2 captains Jody Frampton & Phil Ramsden. 
Hops team will be Michael Doorey overall manager and Bob Craig Captain. 
B Team- We are still looking for someone to take on the running of this. 
Squad day 71 players Hops vs Castles and B Team amongst themselves. 
	 

	
	
	• 
	Presentation day 66 people attending, this will be played with 4 teams.  Captains will be Mike Doorey, Bob Craig, Cliff Henry and Phil Ramsden. 
	

	
	
	• 
	Presentation Day buffet agreed at £5.00 per player and KCSMBA will pick up the remaining cost. 
	

	
	
	• 
	Trophies have all been organised, currently waiting for return of Singles Winner & Runner-Up trophies. 
	

	
	
	• 
	Trophies will be presented by our new president Cliff Henry. 
	

	
	
	· Michael Doorey will present new badge holders with shirts and County team awards. 
· Trevor Apps is now the Umpire examiner and will look to put on more dates to encourage more umpires into the county. 
	

	12 
	JOB ROLES 
	· Media Officer position was vacant and unfortunately no one came forward to take this role on.   
· Following the AGM meeting the previous media officer asked if they was to continue could they be provided with Laptop. 
· It was agreed a laptop would be purchased for this role to maintain the county website and social media. 
· The committee have re-elected Danny Hogben back into this role. 
· Safeguarding is currently Nicky Treasadern and he has offered to continue with this role.   
· Safeguarding job role description to be sourced and discussed with Nicky to agree 
	MD/BC – To order laptop 
MD – To source safeguarding job description 

	13 
	AGM ITEMS 
	· Review of constitution – This will be held until next meeting. 
· Noticeboard at competitions – Suggestion for monitor to be purchased for competitions to show notices. 
	 

	14 
	AOB 
	· Trevor Apps questioned where minutes was stored and was confirmed electronically. 
· First Aiders – We now have 4 qualified first aiders  o 	Trevor Apps o 	Linda Wynn o 	Darren Moulding o 	Thomas Constable 
	 

	18 
	NEXT MEETING DATE 
		• 	28th August via Teams 
	 

	16 
	MEETING CLOSED  
		• 	10:15pm 
	 

	 
	SIGNED 
DATE 
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